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Abstract

Individual and organizational knowledge has generated an important change in the development of business and
institutional processes. Knowledge Management (KM) has played an important role in the development of new
methodologies and the implementation of good corporate practices. The objective of this research is to describe
the concepts of knowledge management and the capacity to manage alliances according to the scientific literature
as well as the guidelines of the Ministry of Science, Technology, and Innovation. A literature review in the main
scientific databases, such as Scopus, Redalyc, and SciELO, among others, is used as a methodology. Concluding
that it is giving way to the ability to manage strategic alliances that talk about key factors that contribute to
administrative models that promote the development of the intellectual capital of individuals and organizations, as
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well as these issues being of vital importance for the
development of business knowledge management and
making better use of the talents of individuals.

Keywords: knowledge management; Alliance
management capacity; Strategy; Organization.

Resumen

El conocimiento individual y organizacional ha
generado un cambio importante en el desarrollo de los
procesos empresariales e institucionales, la Gestion
del Conocimiento (GC) ha desempefiado un papel
importante en el desarrollo de nuevas metodologias y
la implementacion de buenas practicas corporativas. El
objetivo de esta investigacion es describir los conceptos
de gestion de conocimiento y la capacidad de gestion
de alianzas segun la literatura cientifica, asi como
los lineamientos del Ministerio de ciencia, tecnologia
e innovacion. Se utiliza como método de estudio un
mapeo sistematico que se caracteriza en proporcionar
la exploracién de las principales bases de datos
cientificas como Scopus, Redalyc, SciELO. Concluyendo
que existen nuevas estrategias para comprender la
gestion de conocimiento y la capacidad de alianzas
que articulen los factores claves que contribuyan
en modelos administrativos que promulguen el
desarrollo del capital intelectual de los individuos y
de las organizaciones, asi mismo que estos temas son
de vital importancia para desarrollar la gestion del
conocimiento empresarial y fortalecer los talentos con
los que cuentan los individuos.

Palabras Clave: Gestion del conocimiento;
Capacidad de gestion de alianzas; Estrategia;
Organizacion.

1. Introduction

In the last three decades, knowledge
management has been considered a
fundamental element in organizations
(Cardona et al., 2021). It has become a
key factor to explore how human capital
and knowledge are related to business
development, intending to make feasible
exchanges through the management capacity
of alliances, seeking strategies to identify
the best practices used in the firms, and
making these, in turn, available to generate
the articulation of knowledge.

The authors, Meisel et al. (2006), state
that 21st-century companies face new
market trends, are proactive firms capable
of generating synergies with competitive
advantages, and use knowledge management
as a key tool to respond to the demands of
commercial activities. This provides some
of the essential elements that entities must

have to respond to customer needs, such
as innovation, management of ICT tools,
and being sustainable and environmentally
friendly companies. Add to this, ensure the
development and continuous improvement of
the organization by applying benchmarking

based on knowledge management as
reference points for future strategies
(Hussain et al., 2021).

Thus, in recent decades, scientific

production in different areas of knowledge
has increased, as evidenced by the
increase in the number of journals indexed
in databases, the increase in research
projects, the development of patents and new
technologies, as well as collaborative work
between entities through the formation of
networks that have allowed the generation of
new knowledge (Gomez and Orlando, 2021).

Higher education institutions concentrate
their efforts on solving scientific, social, and
technical problems that provide solutions to
social demands through teaching, research,
and extension, which generates a strong link
between the university and society in its role
of contributing to the transformation and
changes that the country needs (Alvarez et al.,
2021). Currently, knowledge is a valuable and
inexhaustible intangible asset that provides
a competitive advantage for organizations.
These types of assets aim at innovation,
incorporating new values and contexts that
allow processes to be energized (Jurado and
Valencia, 2021).

Companies face very competitive
challenges to sustain themselves in the
market; they must manage tactics to be
productive and effective and thus increase
their profitability. Valbuena et al. (2012)
indicate that it is necessary to develop
mechanisms that point towards the good
performance of administrative functions:
planning, organizing, directing, and
controlling, which in turn become maneuvers
of good managerial performance and lead
to the application of optimal results in
organizational development.

Based on the foregoing, the objective
of this research is to show the evolution in
production and journey in years of knowledge
management issues and the capacity to
manage alliances, and in turn, consult about
the most relevant economic sectors where
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these are investigated. themes; Finally,
examine which strategies have been applied
to both issues. Finally, the structure of the
article consists of an introduction where
the generality of the topics consulted is
explained, supported by a literature review
of some databases in which some questions
raised about knowledge management and
capacity for alliances are addressed. Later,
the development of materials and methods
necessary for the development of the
investigation will be shown.

2. Theoretical framework

2.1 Dynamic capabilities of the
organization

The dynamic capacities have been
studied in different fields, one of them is the
reconfiguration capacity that integrates the
processes of aggregation, recombination,
redistribution, and disinvestment of the
organization’s resources (Karim and Capron,
2016), also in terms of the capacity adaptation
that allows the diagnosis and wuse of
emerging opportunities in the market (Hofer
et al., 2015), or monitoring indicators such as
performance and agility in learning (Akgin
et al., 2012; Kaur and Mehta, 2017), certainly
the importance of innovation capacity, which
isaway toimpact the absorption and adaptive
capacities of companies (Teece, 2007), and a
determining aspect is the behavior of human
resources, to identify the indicators and
behavioral foundations of dynamic capacities
(Gheitarani et al., 2023).

In the literature, it has been expressed
that business capabilities help to detect,
choose, accommodate, and synchronize
organizational opportunities. Each of the
previous phases is decisive, beginning in the
detection phase with some aspects studied,
such as markets, emerging technologies,
global alerts, and experiments that have
been carried out (Klein, 2008; Tang et al.,
2012; Dyer et al., 2009). And ends with the
synchronization stage, where the exploitation
and exploration processes manage to
articulate to simultaneously obtain positive
results by harmonizing the organization’s
actions with market requirements and at the
speed of the environment (Felin and Foss,
2009).

Within the research methods used,
literature reviews have been developed in
terms of their dynamic capacities. One of the
plansisthat dynamic capabilities (integration,
reconfiguration, and adaptation), as well as
innovation capabilities (products, processes,
and marketing), and business capabilities,
foster and promote the financial development
and strategic performance of organizations
(Vu, 2020). On the other hand, the strategic
direction processes that impact the growth
of the organization’s tangible and intangible
assets have been identified (Granados, 2021).
However, based on these reviews and meta-
analyses, not only are the mechanisms,
antecedents, and dimensions specified, but
also gaps and tensions in dynamic capacities
have been detected (Schilke et al., 2018).

2.2. knowledge management

Knowledge is something essential in the
human being; this develops as the individual
receives information and develops their skills.
Over time, there is a cognitive development
in mental abilities, which, in turn, become
necessary for work, education, research,
understanding, reasoning, and learning.
This knowledge leads us to analyze the
environment that surrounds us. Based on the
above, the authors Jacome-Lara et al. (2018)
express the following about knowledge:

Knowledge is the accumulated knowledge
and skills that human beings possess, which
are used in a systemic way to correct problems
that arise. Knowledge covers the theoretical
and practical parts of the individual, which,
in turn, conforms to the usual rules that
must be met. Knowledge is based on figures
and information, which are closely linked to
the subjects of intellectual development and
personal relationships with society (Hinojosa,
2021). Once oriented towards what knowledge
means, the concept of management is defined
as those processes where planning, the
organization of the processes, and the way of
leading and controlling the use of resources
to achieve the objectives in the management
models become representative of modern
organizations (Chiavenato 2004).

Another concept about knowledge
management is that it is determined as a
set of occupations that inquire towards
the search, development, and control
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of all archetypes aimed at knowledge
in companies, with the sole purpose of
obtaining the common objectives of the entity
(Moresi, 2001). Knowledge management is
appreciated as a distinction that is given
through understanding and generating other
characters or definitions that can represent
structures and concepts that generate new
spaces for knowledge.

Cooperation is one of the main elements of
knowledge management because it promotes
learning through practices that encourage
the exchange of knowledge and teaching
(Bettencourt and Cianconi, 2012).

In line with the authors Drewniak and
Karaszewski (2020), knowledge management
lies in the progress of the present
circumstances for the good development of
companies; based on this, a better potential
is acquired to be competent in the industry.
The products present life cycles according to
the needs of the market; in addition, there is
a high turnover of personnel; all this leads to
a significant change in the number of clients
who are willing to buy the merchandise
offered by the firms; in addition, there is
the implementation of new technologies
that cause development in the most efficient
production methods.

For Zacket al. (2009), they mention that the
praxis of knowledge management is essential
to obtaining benefits based on innovation
because these provoke the procreation of new
knowledge, and in this way, organizational
teaching is developed; while Lin et al. (2006)
affirm that the exchange of knowledge
and the management in a supply chain
provoke the unification and management
of knowledge through the elaboration of a
management map, which points to efficient
knowledge for the exchange of knowledge
such as intellectual capital and knowledge to
spread added value in the company.

Knowledge management has evolved
ostensibly; it has diversified through
methodologies and strategies, generating
criteria for the measurement of knowledge,
which is why it has become a key component
for business development. The Organization
for Economic Cooperation and Development
(OECD) (2003) indicates that, at the beginning

of the 21st century, the need to analyze and

evaluate the knowledge management activity
in companies has been explored and that
these, in turn, carry out the implementation
of good practices, which lead to executing
a good administrative performance based
on policies that contribute to continuous
improvement.

Several studies of knowledge management
have been carried out using the literature
review and meta-analysis methods. Some
studies have shown that knowledge
management effectively is considered a
critical element for the organization, where
a sustainable competitive advantage can
be achieved, and is a tool to improve
organizational performance and indicators
of survival, profitability, and competitiveness
(Omotayo, 2015). This topic has been studied
from different angles; one of them has been to
explore the development of technologies and
their constant change (Liao, 2023); others
have studied it, showing an opportunity
for sustainability in small and medium-
sized companies; also, research strategies,
approaches.

2.3. Alliance management capacity

Alliance management has been studied
in the literature as a dynamic capacity, with
various names such as cooperation, strategic
alliances, clusters, or others, all of them
showing the importance of the relationship
between organizations, whether with
national or international companies, vertical
or horizontal, analyzing the strategies, the
actors involved, the role played by each
actor, the participation or contributions of
each company in the alliance, the mediators,
moderators, background, and the results of
the alliances, among others (Zahoor et al.,
2023).

All kinds of studies have been carried
out, including meta-analyses and literature
reviews, where organizational performance
(market, innovation, and financial) and the
conditions of the organizations studied when
alliances are formed and managed have been
examined (Bernal and Toro-Jaramillo, 2019;
Xie et al.,, 2023). Some aspects analyzed in
these studies have been regarding the type
of sector to which the organizations belong,
their size, their organizational structures,
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the organizational culture of each one of
them, the environment in which they develop,
and the benefit of correct management of
alliances for the sustainable development
of organizations (Cotilla, 2023). All these
studies have obtained findings such as the
relationship between internal frameworks
in organizations and improving their
performance when there is a partnership
(Meena et al., 2023).

3. Methodology

To achieve the objective of this article,
the systematic mapping tool is wused,
which is characterized by providing the
exploration and categorization of studies,
which are presented in summaries. For its
development and taking into account the
orientations of Petersen et al. (2008), the
PRISMA parameter was used as a technique
for this systematic mapping to preserve an
adequate order in the search (Nawijn et
al., 2019). Since two approaches are taken
into account to refine the study, the first is
screening in the separation of studies due
to a lack of coherence in the objective, and
the second is the separation of studies due
to a lack of methodological argumentation.
The bibliographic exploration was carried
out from June to December 2021, and the
following research questions were clarified:

3.1. Research questions

a. What has been the evolution of production
over the years in terms of knowledge
management and the capacity to manage
alliances?

b. What are the economic sectors where these
issues are investigated?

c.In what strategic areas have knowledge
management and the capacity of alliance
management been investigated?

The methodological path to address this
research focuses on the identification of the
documents in the different databases, which
were 76 documents.

Classification of the screening of the 76
documents to understand the dynamics of the
methodology and approach to the proposed
objectives and thus identify the contribution

of these studies to this research. Thus
arriving at the eligibility of 51 documents
that supported this work scheme.

Search development: The exploration
in the SCOPUS, Google Scholar, Redalyc,
and SciELO databases begins between June
and December 2021, based on the keywords
and taking into account the objective of the
study. The search criteria were knowledge
management and alliance management
capacity.

Initial selection of the study: a total of
83 documents were found in the SCOPUS
database. Without taking into account
the publication time limit, since part of
the importance of this study lies in the
identification of the academic production of
the study topics.

Final selection of the study: The
inclusion criteria to select the final documents
were 1) the relationship with the evolution of
knowledge management and 2) the capacity
to manage alliances. 2) the recognition of the
topic in administrative management 3) the
affinity with the main characteristics that are
part of knowledge management and alliance
management capacity. From there, 65 studies
were finally classified, which is the basis for
the classification of mapping information.
Little by little, some were excluded due to
relevance and impact, and finally, there were
51 articles.

4. Results

Taking into account the research objective,
the results were classified according to
the evolution of the theme of management
capacity and accounting, financial, and
marketing  strategies  where  greater
organizational value has been generated.
Finally, the analysis was carried out using
the explored scientific databases.

4.1. Evolution in production and, over
the years, in the areas of knowledge
management and the capacity to manage
alliances

The intellectual capital of a company is

directed toward an organizational culture
focused on employees who can contribute
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knowledge, skills, and information, and this
in turn will be reflected in a competitive
advantage. In addition, there is a transfer of
knowledge to the organizational environment,
which provides the use of technological
tools that contribute to the formation of the
organizational environment.

For Ashish et al. (2017), they indicate the
need to create strategic alliances based on
good practices, which leads to implementing
management capacity supported by learning
and knowledge exchange. Apolinario and
Guevara (2021) say that the management
capacity in companies is focused on
knowledge management, executive capa-
city, and innovation as key processes in
competitiveness for the business and social
growth of companies, all of which point to
innovation and sustainability in the sector to
which they belong.

There is another factor that has gained
strength to promote management capacity in
decision-making. The authors, Maskrey et al.
(2020), identify learning and action alliances
(LAA) asakeyelement when making decisions
and highlight the challenges associated
with administration. The LAA provides a
component of corporate exchange through
which the participants in the process can
come together to communicate knowledge,
transform and innovate, and seek solutions
together that help provide key elements in
the development business for the sake of
good performance in the development of
management capacity.

Based on the above, Porter and Birdi
(2018) identify that the most relevant LAA
is the possibility that entities have when
acting on learning to expand management
capabilities to carry out actions that involve
positive changes in the organization and thus
achieve collective goals. The management
capacity is also identified through alliances
with the academy; for this, note that the
challenge lies in taking an institution that is
accustomed to doing something (academic
research) and in turn asking you to create
something different (marketing of knowledge
and ideas). The entity must start operating
under these parameters to be called a new
company, and it is through this management
that the business factor is added to it so that
it begins to become a knowledge-generating
institution.

For the writers Anand and Khanna (2000),
they emphasize that the academy develops
a fundamental role in the management
capacity to obtain strong technology
transfers between the university and the
real productive sector in the industry, in
such a way that they seek to emphasize that
the alliances have an important management
capacity to achieve methods of reciprocity in
knowledge.

Schilke and Goerzen (2010) indicate that
management capacity is essential to transfer
information, technology is essential to carry
out knowledge transfer processes, and these
in turn help to improve interorganizational
recommendations, which are identified as
enduring transactions and constants, which
serve as the basis for obtaining the expected
results within the company. That is why Table
1 describes the evolution of the concept of
knowledge management.

Table 2 describes the evolution of the
concept of alliance management, showing
some relevant definitions.

4.2. Bibliometric analysis from the
SCOPUS database

Then we will socialize the main aspects
that have generated transcendence to the
topics of knowledge management and capacity
to manage alliances in one of the databases
of greater academic recognition identified
from the Scopus database, the production
of literature, and how many management
components have been incorporated into
academia and business life. In the Figure 1
is evidenced from the disciplinary areas, it is
evident that the greatest production capacity
in these topics of knowledge management
and partnership is in business and
organizational management (56%), followed
by social and engineering areas (96% and
9.5%, respectively).

The countries with the highest academic
production in the areas of knowledge
management and partnership management
capacity are the United States, the United
Kingdom, and Australia, as shown in Figure 2.

As for the most representative authors in
these two analyzed disciplines of knowledge
management and partnership management

https://doi.org/10.25100/cdea.v39i75.12101
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Table 1. Evolution of the concept of knowledge management

Author - year

Concept of QA

(Saint-Ouge 1996)

It is the structure that allows the influence intangible assets that make part of the intellectual
capital.

(Lavenport & Klahr, 1998)

It is the process that investigates, organizes, and defines information to make the topics of interest
understandable.

(Sarvary, 1999)

Is to build a competitive advantage from the intangible assets of a company.

(Santos & Santana, 2002)

It is a set of information to which an individual attributes meaning and contextualization.

(Review, 2003)

It’s an organized way of identifying, selecting, and organizing information from employees of an
organization. The in order to generate greater performance.

(Chiavenato, 2004)

It is planned and organized to address and implement resources to achieve the objectives.

(Moresi, 2010)

It is the set of activities that seek to develop and control all kinds of knowledge in an organization.

(Valentim, 2016)

Set of activities aimed at working organizational culture/information and organizational
communication/information in organizational environments to provide a positive environment
with creation/generation, acquisition/apprehension, sharing/socialization, and use of knowledge.

(Vazquez et al., 2022)

Proposes a knowledge management strategy to promote educational innovation in university
institutions.

Source: Authors’ own elaboration

Table 2. Evolution of the Concept of Alliance Management

Author - year

The concept of partnership management

(Gulati & Singh, 1998)

Voluntary alliances can be formed between companies for the exchange or
development of specific tasks.

(Park et al., 2002)

Proposes an agreement establishing cooperative relations between companies in
the same sector.

(Marshall & Nguyen, 2005)

Strategic alliances between organizations can be built in such a way that each
retains its autonomy and independence.

(Wang & Miao, 2005)

Establishes that when making alliances, each of the parties contributes their
expertise and experience, obtaining some specific competence or a useful
resource.

(Adelakun, 2009)

Inter-organizational agreements provide resources that help improve performance
and make organizations more competitive.

(Bakker, 2012)

Strategic alliances between companies can generate added value as long as
flexibility is maintained in the organizations and as long as they can be dissolved
when market conditions change.

(Carvajal et al., 2021)

They found that alliances are an effective tool that allows companies to participate
in new markets and acquire new knowledge that helps them have leadership.

(Avilaz et al., 2022)

Mentions that one of the most important options for gaining competitive
advantages is to form strategic alliances based on cooperation that allow for
achieving common objectives.

Source: Authors’ own elaboration

capacity,

it is evidenced in the Scopus
database that Reuer JJ, Baden-Fuller C, and
Duysters G are those who have led research

projects and have given greater meaning to
these issues that impact from the academic to
companies and society, as shown in Figure 3.
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Figure 1. Areas of academic depth
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Figure 2. Countries with higher academic output
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Figure 3. Representative researchers

Documents by author
Compare the document counts for up to 15 authors.

Reuer, J.J.
Baden-Fuller, C.
Duysters, G.
Jiang, X.
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Capaldo, A.
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Source: Taken from Scopus, October 2021.
Figure 4. Journals of greater representativeness in the topic
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Figure 4. It shows that the topics of in the journals of strategy, business, and
knowledge management and alliance administration, as they are the areas of best
management capacity are better recognized academic and business representation.
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Figure 5. Production path in years
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Source. Taken from Scopus (2021).

Academic scientific production has been
the way that researchers have socialized
their experiences and the impact that this
has had on the economic, social, cultural, and
academic development of society; therefore,
from the analyzed topics of knowledge
management and partnership management
capacity, in the Figure 5 it is evident that
since 1993, when this type of information
began to be produced to support academia, it
has been observed that in 2008, the increase
in academic production was significant,
the same as in 2017, but which identifies a
significant decline from 2018 to 2020.

4.3. Economic sectors with the greatest
impact on intangible issues: financial
sector, educational sector, health sector,
and energy sector

Educationalinstitutionsassume knowledge
management as a process that guarantees
the development and application of different
knowledge to improve their performance
and obtain better results in the training
and research processes of their students,
supported both by good technological
infrastructure and the integration of this
into the process of building knowledge.
This process has been developed in the
educational field both in basic secondary
education and in higher education through

the preparation of questionnaires to evaluate
the use of technologies and validate their
influence on academic results. (Valdivia et al.,
2020), as well as to measure the investigative
competencies of students at the postgraduate
level, where a low level was evidenced both
in investigative competencies and in the
dissemination of results (Cardoso, et al.,
2011).

One of the main challenges facing higher
education institutions is research training,
which is considered one of the most important
factors in accreditation processes, obtaining
qualified records, and the generation and
dissemination of new knowledge. This is a
strategy based on knowledge management
that allows the generation, organization, and
access to new knowledge to have competitive
advantages and become  knowledge
organizations with a high impact on society
and the state. At present, research is not
only carried out for academic purposes; in
addition, the solution to specific problems is
also sought within a specific social context, an
aspect that has been called innovation, which
is the result of learning processes aimed at
producing changes and transformations. The
accreditation processes require evidence
of high-quality standards and a process of
continuous improvement. Competency-based
learning, research training, and learning
management are fundamental elements

https://doi.org/10.25100/cdea.v39i75.12101
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to achieving quality by facilitating future
accreditations (Gonzalez-Campo et al., 2021).

The Dbusiness world 1is increasingly
uncertain, and for this reason, knowledge
is one of the intangible assets that have
the greatest value within companies, which
has led them to promote the development
of knowledge as a daily activity within the
organization to achieve a level of sustained
growth and a competitive advantage over
its competition. To achieve this objective,
the most important asset within the
organization is human capital, which is the
generator of new knowledge. There must
also be communication channels that allow
the sharing of knowledge in an environment
where you can freely express your opinions
(Maldonado et al., 2012).

In the medical area, research focuses
on improving the quality of human capital
training to promote the generation of new
knowledge and new technologies to improve
the quality of patient care. In this field,
knowledge management is transcendental
due to that intangible element that has been
present but to which due importance has not
been given: knowledge. The investigative
process feeds the need for knowledge, and this
translates into improvements that lead to the
development of new equipment, technologies,
procedures, and innovative processes that
provide new solutions to existing problems
(Murillo, 2021).

In the business sector, one of the main
challenges is the sustainability and growth
of the company in the medium and long
term, hence the importance of carrying
out studies that allow for managing
knowledge and enhancing the capacity for
innovation. SMEs, unlike large companies,
face several challenges to staying in the
market due to various situations such as
economic difficulties, competition, and high
indebtedness, among others. Sales levels
directly affect their profits, affecting their
competitiveness. Added to this is ignorance
of the importance of knowledge management
as a strategy for innovation that prevents
investments in the development of marketing
strategies, customer retention, improvement
of products, and permanent updating
(Apolinario and Guevara, 2021).

4.4. Main strategies evidenced from
knowledge management and management
capacity in accounting, financial, and
marketing issues where greater
organizational value has been generated

Since the crisis the world is experiencing
through COVID 19, knowledge management
has also been a key factor for the
implementation of GC in organizations.
According to Klein and Todesco (2021), it
speaks of a new term of organizational
resilience that contextualizes the ability to
adapt to the phenomena that this problem
brought with it. Because of this, there is a
need to change the habits of living, working,
and communicating. Based on the above,
the digital transformation is developed
consistently in several countries; in Japan, it
is called “society 5.0, in Germany, industry
4.0,” or the fourth industrial revolution, and
currently, big data, artificial intelligence, and
others are used as strategies for improving
the methods of commercial activities.

The authors Barreto and Todesco (2020)
indicate that globalization, economic
openness, and the internet are strategies
that have been used to communicate to
customers the good practices used in
companies; this information highlights
the good name of the company through
consumer feedback. The writers Krogh et
al. (2000) highlight that the establishment of
knowledge is a very important mechanism
to use as a strategy in societies because
strategic alliances are formed, which lead
to developing the innovative capacity of the
associates. Walsh et al. (2016) point out that
knowledge management intends to improve
the strategic particularities of a firm through
the intellectual capacity or competitive
advantage that it possesses. Knowledge
management involves obtaining knowledge
that is not available to the competition and, in
turn, retaining the knowledge learned, which
will later be key to becoming a competitive
advantage against new competitors in the
market. Drewniak and Karaszewski (2020)
state that knowledge management is used by
societies as a strategy to establish, collect,
and transfer knowledge to highlight efficiency
in the company, which will later be key to
becoming a competitive advantage over the
new contenders in the market. For Drewniak

https://doi.org/10.25100/cdea.v39i75.12101



Ledy Gomez-Bayona et al. :

and Karaszewski (2020) they state that
knowledge management is used by societies
as a strategy to establish, collect, and
transfer knowledge, to highlight efficiency
in the company. which will later be key to
becoming a competitive advantage over the
new contenders in the market. Drewniak and
Karaszewski (2020) state that knowledge
management is used by societies as a strategy
to establish, collect, and transfer knowledge
to highlight efficiency in the company.

The authors Hao et al. (2019) indicate
that the performance of companies is
important for the advancement of strategies
in the exchange of knowledge between the
firms. The components that intervene in
the establishment of a union are considered
important for knowledge exchange.

5. Conclusions and discussion

The COVID-19 pandemic allowed for the
searchforlearning strategies based onvirtual
environments, where technology became an
important ally in knowledge management
(Ruiz Gonzalez and Jiménez Guerra, 2022) In
addition, the need to strengthen pedagogical
and teaching strategies supported by the use
of digital platforms and the need to transform
the educational environment were shown
(Ruiz Gonzalez and Jiménez Guerra, 2022).
It is also evident that the lack of financial
resources to purchase technological tools
and the difficulties of accessing the Internet
are essential elements of education (Diaz,
2021). For the reasons stated, it is necessary
to implement new methodological strategies
that allow for strengthening and improving
the use of technologies as an essential
element in knowledge management.

It is important to build and adapt teaching-
learning processes for today’s generations,
who know that skills and knowledge can be
achieved virtually. Hence, the emergence of
perspectives on knowledge work based on
personal learning environments, personal
knowledge management, and learning
ontologies allows the development and in-
depth understanding of various areas of
knowledge supported by technology for the
training process (Cosgrave, 2023).

Within the conclusions of the investigative
work carried out, it is synthesized that
these topics have been taking an important
development from the academy due to their
evolution in the construction of investigations
that seek to deepen these topics; likewise,
important working relationships between
each one of them are identified. to analyze
how they can contribute to the management
of both the knowledge that is built in
organizations and how the capacities and
strategies that generate value are related to
business models.

In the same way, it is concluded that
the areas of greatest interest in these
topics of study of knowledge management
and alliance management capacity are
those from the point of view of business,
economics, engineering, and social sciences,
where the different economic sectors allow
an important advance to the economy,
thus sensitizing the human fabric to the
importance that studies like these bring to
building organizational culture and learning
that supports administrative processes and
that are promoted from the academy with
scientific support and substantiation.

However, it is observed that although
these issues are being explored by the
academy, greater awareness is needed
to propose high-impact research in Latin
America and continue contributing to
building better awareness through the
planning and execution of processes that
allow organizations to transmit adequate
knowledge and adequately store information
for assertive and proactive decision-making
that generates an important articulation
capacity for administrative models at the
local, national, and international levels.

The intellectual capital that companies
have has become an essential element for
sustained growth and their positioning in the
market, impacting the economy and society.
This translates into continuous improvement
of processes, quality in products, innovation,
and the creation of new technologies.
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